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Gaining Autonomy
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Freedom Scale

1. Act on own – advise routinely
2. Act on own – advise immediately
3. Recommend – then act

4. Ask what to do
5. Wait until told
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Freedom Scale Tips

1.For staff: Assume they know nothing
2.“I think it would be in your interest if I 

did …..”
3.For managers: Remove levels 4 & 5
4.“What do you recommend?”
5.Read “The One Minute Manager Meets 

the Monkey” (K. Blanchard, W Oncken 
Jnr & H. Burrows, 1989, Quill)
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Lencioni Meeting Quiz

Are your meetings dull and uninspiring?
Do team members question the usefulness of meetings?

Are critical issues avoided or overlooked during meetings?

Do you wonder if team members are holding back during meetings?

Do team members complain about having to attend meetings?

Do you find that meetings end without resolution of critical issues?
Do you discuss administrative, tactical and strategic topics during the 

same meetings?

Are important discussions cut short because of time constraints?

Is your team reluctant to go off-site more than once a year to review 
the state of the organization and business?

Do team members seem disengaged during meetings?
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Problem #1:
Lack of Drama

• What ‘hook’ did the director/chair use to 
gain and hold your attention?

• Is the team encouraged to confront the 
elephants or tactfully pretend they don’t 
exist?

• Does the chair encourage and ‘referee’
the conflict? 
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Problem #2: Meeting Stew

Daily Check-in

Weekly Tactical

Monthly Strategic

Quarterly Off-site review
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Daily Check-in

• Each person gets ONE MINUTE – maximum
• Share daily schedules and activities
• Everybody remains standing
• Can clarify but not discuss
• ‘White Hat’ – stick to the facts/administration
• Meeting goes ahead even if only two are 

present
• Link in remote people by phone
• Start by committing for 3 months – then review
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Weekly (Bi-Weekly) Tactical
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Weekly (Bi-Weekly) Tactical
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Weekly (Bi-Weekly) Tactical
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Weekly (Bi-Weekly) Tactical
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Monthly Strategic

1. Once a month or ad hoc
2. Strictly limited agenda
3. Allow more time than needed for each 

item
4. Research, research, research
5. Fight hard
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Quarterly Off-site Review

1. Comprehensive Strategy Review
2. Team Review
3. Personnel Review
4. Competitive, industry, sector review
5. Minimise ‘presentations’
6. Maximise discussion (Six Hats!)
7. Minimise social activity
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About PPNZ
Personnel Psychology NZ Ltd provides a comprehensive range of industrial and 
organisational psychology services.

· Specialist training (e.g. ‘The Psychology of Management’, ‘Advanced 
Interview Skills’ and ‘Managing Organisational Change’)

· In-depth executive appointment screening
· Individual psychological assessment and counselling for executives
· Mentoring, coaching and supervision
· Organisational climate surveys and stress audits
· Psychometric test development ( e.g. Selector PA, Career Step, E Profiler)
· Safety management

The director, Keith McGregor, is an industrial psychologist based in Lower Hutt, 
New Zealand.  His background includes twelve years as an occupational 
psychologist in the Royal New Zealand Air Force and twenty in private practice 
working with a wide range of private and public sector organisations in New 
Zealand and Australia.


